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The Federal Government annually spends some $1 billion on surveying and mapping activities
and employs nearly 3,000 Federal workers in this area.  Of that amount, less than 20 percent is
contracted to the private sector.

There are 250 private mapping firms and 6,000 surveying firms in the U.S., as qualified if not
more so, than the government agencies.  The Federal mapping establishment duplicates the
private sector.  Not only do Federal agencies not contract a significant amount of their own work,
but many agencies do work for other Federal agencies, as well as State, local and foreign
government, in unfair competition with the private sector.

Over the past 30 years, numerous government studies have concluded that more contracting
should be used in Federal surveying and mapping activities.  The last White House Conference
on Small Business ranked contracting out/unfair government competition as the third most
critical issue facing America's small businesses.  In 1990, the Office of Management and Budget
targeted mapping-related activities as an area for increased contracting.  Mapping was also
identified as a contracting out candidate in a March, 1995 report published by the Heritage
Foundation.

In recent years, several agencies have published policies on utilization of the private sector.
Some have even initiated modest contracting out programs.  However, despite these efforts, the
overwhelming majority of Federal surveying and mapping work is not performed by utilizing the
private sector.

Among the issues urges the GAO Commercial Activities Panel is considering is �the principles
and policies underlying outsourcing� including those �that should govern decisions concerning
whether particular functions should be performed by the public sector or by the private sector.�

MAPPS believes that mapping is a logical candidate for outsourcing.  There is an important role
for government to play in this area, including coordinating agency requirements, writing
standards and specifications, conducting limited basic research, and managing contracts.  The
actual production process of mapping should be performed by the private sector.

The principles and policies that should govern decisions concerning outsourcing should include:

Is the activity commonly available in the private sector?



Would there be private sector competition for the work if it were outsourced?

Is there a qualified and competent private sector that can perform the work if outsourced, or
could such a capability be developed if the government were to outsource?

Does the current government activity duplicate and/or compete with the private sector?

If the answer to these questions about a particular activity is �yes�, the activity should be
outsourced.


